T EA M P E R FO R M A N C E FACTO RS ACTUATIONCONSULTING.COM/THESTUDY

Challenges
Factors affecting team performance in 2015.
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Decision-making Skills

Making and sticking with decisions can be an important component of

. . organizational success. Yet, in no category of decision-making represented by
our survey answers did more than 50% of survey responders indicate that they
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were good at making and sticking with decisions.
While job satisfaction is Furthermore, nearly 30% of respondents (29.7%) report that they struggle with
high, turnover is having making and sticking with decisions in all areas mentioned in the survey.
a negative impact on
performance as 56% of
organizations report modest Good at making and sticking with technical decisions 49.6%
or significant impact to

. X Good at making and sticking o
deadlines or quality. with product requirement decisions 44.90%
Good at making and sticking
with strategic decisions
We struggle in ALL of these areas
Good at making and sticking
with go-to-market decisions
Standup EffeCtlveness Standups are an effective cornerstone of our product 220
Today 40.2% of product teams report that development process and conducted daily :
their standup meetm_gs are effective and Standups are an effective cornerstone of our product 18.2
conducted either daily or regularly. development process and conducted regularly '
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Propel forward.




